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V 
Primary Stakeholders in 

target sites 

        W
Secondary Stakeholders 

X
National Target Institutes 

Y
International Target 

Institutes 

Z
Primary Stakeholders 

in non-project sites 
Impacts 
In 2005-06 follow-up to 
determine any yield 
improvements and better 
productivity and/or any 
increase in numbers of farmers 
experimenting.[2006: on hold 
because of security situation in 
Nepal] 

 Nationally in Nepal through 
partner agency LI-BIRD: 
• new programmes (e.g. 

PROLINNOVA) 
developed to work with 
local farming groups to 
promote innovation (2005) 

• participatory social 
analysis developed, tested 
and applied in NRM 
(funded by IDRC, 2004-7) 

      

▲         ▲
Outcomes 
In the project sites: 
Substantial increase of farmers 
who regularly experiment to 
find better ways of managing: 
• Nutrients on steep terraces.  

In 2003 (R7412). 
• Mul for soil fertility and 

other techniques.  In 2003-
04 (R7958). 

► 
 

In the target districts: 
• Hill lands agricultural 

research station (Lumle) 
expands its outreach 
programme to work more 
with farmers.  In 2002-03 
(R7412). 

• District extension staff 
sensitised to farmers’ 
attitudes and experiences  
(R7958). 

►
 

At national level: 
• In 2002 new fertilizer policy, 

with local testing of quality 
instituted (R7958). 

• In 2004 policy makers 
confirm value of working 
with researchers and 
receiving briefing papers 
(R7958). 

• In 2005-6, researchers at 
NARC use one-to-one policy 
discussions to discuss 
findings (e.g. RNRRS- LPP 
project R8109)  (R7958). 

►
◄

At international/regional 
level: 
• By 2005-06 approaches 

to linking field activities 
with policy taken up 
through ICIMOD 
network (PD113). 

  

▲       ▲   ▲ ▲
Outputs 
In 2003 farmers’ attitudes 
(n=240) towards land 
management strategies better 
understood (R7958), including: 
• Cognitive drivers and 

barriers, such as 

► In 2004 evidence of change in 
priorities and modes of working 
(more farmer participation) by 
•  district-level institutions, 

GO and NGO (R7412) 
• NARC and National 

►
◄

• In 2003 Nepalese scientific 
staff member of NGO 
nominated to attend training 
in field methods of land 
degradation assessment and 
livelihoods (PD097 

► • In 2003 International 
workshop attended by 50 
delegates from 8 
countries. 

• In 2005 ‘Renewable 
Natural Resource 
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   importance of increased 

production; perceived 
changes to the soil. 

• Increased integration of 
livestock with organic 
alternatives. 

• How decisions on chemical 
fertilizer use are made. 

Planning Commission 
(R7958). 

Outcome). Management for
Mountain Communities’ 
published (PD113). 

 

▲         ▲ ▲
Inputs 
In 2003 role of farmers’ 
attitudes, skills, experience and 
knowledge better understood 
and appreciated, through: 
• Surveys using Reasoned 

Action Analysis with 240 
farmers (R7958). 

• Researchers working 
directly with farmers 
undertaking experiments in 
2002 (R7412). 

• Participatory Technology 
Development (PTD) 
developed and tested for 
mid-Hills in 2003 (R7412). 

► 
 

• In 2002-03 district 
extension, regional 
research station, NGO local 
staff, all work together on 
farmers’ field activities, 
facilitated by project 
(R7412). 

• In 2003 ARS-Lumle 
coordinates meetings with 
development professionals 
from institutional 
stakeholders to share 
experiences of PTD 
(R7412). 

► In 2004 
• Expressed willingness of 

NARC (GO) and LI-BIRD 
(NGO) to employ 
collaborative techniques to 
link field activities with 
policy (R7958), through: 
• Meetings and workshops. 
• Policy forums. 
• Stakeholder meetings. 

 
• In 2003 PTD method for the 

HKH – manuals and video 
(R7412). 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

  

         
 
Projects referred to in Impact Pathway 
R No PS Short Title Start date End date Lead Organisation 
R7958 HS Linking field research with policy  01-Mar-01 30-Jun-04 Univ Reading 
R7412 HS Soil and water management in the middle hills of Nepal 01-Oct-99 31-Mar-03 Univ Wales 
PD113  HS NRSP Nepal hillsides symposium and workshop 01-Nov-02 31-Dec-03 NRSP and ICIMOD 
PD097 HS Field assessment of land degradation   01-Jan-01 30-Apr-01 UEA/ODG
 


