
NRSP: Uptake Promotion Suites - Impact Pathways Node: India Suite 1 Page 1 of 6 
Suite Scope Policy process for pro-poor rural services (focused on aquaculture) 
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V 

Primary Stakeholders in 
target sites 

        W
Secondary Stakeholders 

X
National Target Institutes 

Y
International Target 

Institutes 

Z
Primary Stakeholders 

in non-project sites 
Impacts 
In 2004: 
At specific village sites in Orissa 
and West Bengal: 
• Human, social and financial 

capital improved. 
Specifically for men and 
women: 
• Better diets. 
• Less indebtedness. 
• Higher self esteem. 
• More able to cope with 

seasonality (reduced 
vulnerability). 

• Greater capacity for 
income generation. 

• Greater capacity to plan 
and manage livelihood 
activities. 

 
In 2005: 
At specific village sites in West 
Bengal: 

Improvement of human, 
social and financial capital 
continued. Specifically for 
women: 
• Improved access to 

information reinforces 
their demand for 
literacy. 

• Their agency increased 
through forming and 
working within female 
only self help groups. 

• Leasing of ponds for 

► 
◄ 

In 2005: 
• Government of Orissa 

directive requested project 
implementing agencies to 
have dialogue with Self 
Help Groups (SHGs) to 
enable SHGs to avail 
themselves in large 
numbers of water bodies 
on long-term leases. 

 

     National: 
In 2006: 
• Similar changes 

(impacts) to those 
obtained in Domains 
V and W, obtained in 
other villages in 
eastern India 
covering the States of 
Jharkhand, Orissa, 
West Bengal. 

• Joint review mission 
by Orissa Watershed 
Development 
Mission and 
STREAM estimated 
that 12,000 farm 
families have 
benfited from the 
implementation of the 
recommendations of 
R8100. 

International: 
• By 2008, similar 

outcomes to those 
obtained in Domain 
W, obtained in 
various localities in7 
other South Asian 
countries (Nepal, Sri 
Lanka, Cambodia, 
Vietnam, Laos, 
Philippines and 
Indonesia). 

• By 2012, similar 
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V 

Primary Stakeholders in 
target sites 

 W 
Secondary Stakeholders 

 X 
National Target Institutes 

 Y 
International Target 

Institutes 

 Z 
Primary Stakeholders 

in non-project sites 
aquaculture provides 
alternative income 
which arrests migration 
(mainly of men) and 
increases women’s 
financial security. 

impacts to those 
obtained in Domain 
V obtained in villages 
in the target localities 
reached by the local 
professionals 
specified above. 

▲       ▲  ▲ 
Outcomes 
In 2000, at specific village sites 
in Orissa and West Bengal: 
• Poor people’s technical 

capabilities to engage in fish 
culture, based on use of 
seasonal ponds, improved. 

 
In 2002, at specific village sites: 
• Poor people’s capacity to 

build social capital and use 
this as a means to take 
actions that can improve 
their livelihoods increased 
especially with respect to 
livelihood activities centred 
on fish culture. 

 
In 2003, at specific village sites: 
• Poor people’s understanding 

of their service needs in 
order for them to take up 
opportunities for livelihood 
improvement through fish 
culture and other activities 
improved. 

 
In 2004, at one village site: 

◄ In 1999, at specific village 
sites: 
• Government extension 

agents trained and capable 
to advise on seasonal pond 
fish culture 

• NGO field staff able to 
facilitate formation of Self 
Help Groups (SHGs) 
amongst people of tribal 
and scheduled castes. 

 
In 2004: 
In certain localities in Orissa 
and West Bengal 
• Human capital of local 

professionals concerned 
with aquaculture improved 
in ways that markedly 
improve their capability for 
pro-poor service delivery 
including information in 
specific technical fields 
and ability to advise the 
poor on how they can 
access information, 
important to their 

►
◄

In March 2002, evidence of 
policy-level support from the 
Indian Government 
Commissioner for Fisheries for 
the aims of R8100 through: 
• Provision of a framework slot 

for the aims of the project in 
India’s Tenth Five Year Plan. 

• Letter under his signature 
written to all government 
officials involved with the 
project encouraging and 
empowering them to take part 
in the project’s consultative 
process. 

 
In May 2003 (conclusion of 
R8100) policy-relevant action:  
• Joint Secretary to the Govt of 

India (Fisheries) openly 
acknowledged and 
emphasised that extending the 
length of lease periods for 
SHGs was extremely 
necessary and timely. 
Followed by directive to the 
state governments to the same 

► In 2003: 
• 16-country NACA 

Governing Council 
Meeting, governments 
requested support, on 
behalf of line agencies 
and lead institutions, for 
approaches to better 
service provision. 

• Delegates recognised 
building of social 
capital as an entry point 
and stressed the need 
for methodologies, and 
decision-making tools 
and processes. 

 
In 2004: 
• STREAM 

Communication Hub 
Managers of eight S/SE 
Asia countries 
understand the three 
process tools (inputs 
from R6759 and 
R8100) and can 
articulate their utility in 

► National: 
In Feb 2004: 
• In Orissa, 

implementation of 
change in pond lease 
length confirmed at 
the ‘block’ level (i.e., 
at the field 
operational level of 
the fisheries 
extension services). 

 
In 2004: 
• Various organisations 

in all three target 
states in Eastern India 
independently 
provide funding for 
setting upOne-stop 
Aqua Shops (OASs, 
an R8100 policy 
recommendation). 

• SHGs in DFID-
funded WORLP 
benefited from longer 
pond leases. 

• MPEDA staff’s 
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 W 
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International Target 
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 Z 
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in non-project sites 
• Based on their independent 

operation of an OAS, 
members of SHGs shared 
their OAS experiences with a 
wider group of Domain W 
stakeholders which has had 
favourable consequences for 
Domain Z. 

• SHGs were awarded a 
government contract for 
preparation of school meals 
for their school. (This has 
come about because officials 
of West Bengal state 
government are now more 
routinely in touch poor 
people in the village and 
appreciate their potentials). 

 
In 2005 
• As part of the monitoring 

system of R8334, SHG 
members in target villages 
identified significant 
outcomes that included 
improved financial services, 
improved supplies of fish 
seed, improved services from 
government departments in 
general, training, stronger 
voice in policy matters. 

 

livelihood activities, in 
other related fields e.g., 
means to obtain micro-
credit. 

 
In 2004: 
• Based on better 

understanding of the role 
of aquaculture in poor 
people’s livelihoods, local 
professionals (meso-level 
policy-makers in the States 
of Orissa and Jharkhand) 
took action (a) to 
implement the policy 
directive for extending 
pond leases and (b) to set 
up and operate One-stop 
Aqua Shops for 
aquaculture service 
provision relevant to the 
needs of poor fish farmers 
(c) implement other policy 
priorities that .R8100 
identified (Jharkhand only) 

• Learning of government 
professionals from the 
actions taken for pro-poor 
policy and service 
provision in Orissa and 
Jharkhand shared with 
other comparable staff in 
government and non-
government organisations 
in the three target states of 
R8334 (West Bengal, 
Jharkhand, Orissa) 

effect. 
 
In November 2003: 
• Commissioner-cum-Secretary, 

Fisheries and Animal 
resources Government of 
Orissa confirms his intention 
to act on the directive. 

 
In 2004 (in R8334): 
• One donor (DANIDA) and 

one government organisation 
(the GoI Marine Products 
Export Division Authority 
(MPEDA) funded exposure 
visits to R8100/R8334 target 
villages respectively for staff 
of the DANIDA-funded 
aquaculture extension project 
(PBAEP) and MPEDA. 

 
In 2005: 
• Orissa Watersheds 

Development Mission adopted 
the monitoring and evaluation 
system of R8334. 

their own country 
contexts. 

 
In 2005 
• Stakeholders in fisheries 

line agencies that 
participated in R8363 
accepted (a) the value of 
the three process tools 
for helping pro-poor 
service provision and 
(b) the efficacy of the 
new communication 
genres, policy briefs 
(PBs) and Better 
Practice Guidelines 
(BPGs). 

exposure visit to 
R8100/R8334 sites 
(see Domain X) 
creates a paradigm 
shift in their planning 
which they are 
incorporating into 
forthcoming work in 
Western Orissa. 

• Emerging evidence 
that OASs are 
helping farmers to 
draw down the 
services that they 
need from service 
providers 
(Departments of 
Fisheries, National 
Bank for Agriculture 
and Rural 
Development, 
Mallyabhum Gramin 
Bank, KVKs, the 
Central Institute for 
Freshwater 
Aquaculture [CIFA]). 

 
International (R8363): 
• Various fisheries line 

agencies (GO and 
NGO) in S/SE Asia 
countries adopted and 
used the BPGs in 
their own projects 
and programmes 
towards improving 
pro-poor services 
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International Target 
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 Z 
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in non-project sites 
including the DFID-funded 
Western Orissa RLP. 

 

relating to aquatic 
resources.  
Consultative process 
for the development 
of BPGs (see Inputs, 
Domain V) is major 
help to their use for, 
and relevance to pro-
poor services. 

 
▲        ▲ ▲ ▲ ▲ 

Outputs 
In 2002-03 (R8100): 
• In context of fish culture as 

part of livelihood enterprises, 
service provision needs of 
the poor (voices of the poor) 
in three states in eastern 
India better understood, 
communicated to service 
providers and communicated 
back to poor communities (as 
street drama) so that the 
target group knew their 
voices were accurately 
represented and moving on 
in policy relevant channels. 

 
In 2004, in one village site: 
• As a result of experiences as 

stakeholders in 
R8100/R8334, poor people’s 
self-motivation resulted in 
their federation of their Self 
Help Groups and setting up 
of a One-stop Aqua Shop 

► In 2003 (R8100): 
• Range of communication 

materials (products) 
relevant to meso-level 
policy makers on poverty 
circumstances and 
aquaculture service needs 
of the poor and grassroots 
service providers. 

• Documented evidence of 
engagement of local 
professionals with policy 
change recommendations 
for pro-poor aquaculture 
service provision (R8100, 
annexes of FTR). 

• Pro-poor Consensus 
Building Process (CBP, a 
policy process tool). 

 
In 2004-05: 
• Through their experiences 

in R8100, lead role in the 
consultative development 

► In 2002-03: 
• Range of communication 

materials relevant to senior 
level policy makers on 
aquaculture service needs of 
the poor (products of R8100). 

 
In May 2003: 
• Documented evidence of 

policy-level stakeholder 
engagement with policy 
change recommendations for 
pro-poor aquaculture service 
provision. 

• Pro-poor Consensus Building 
Process (a process tool). 

 
In 2004: 
• As part of R8334, the ICAR 

DDG-Fisheries funded two 
mini-projects to be undertaken 
by CIFA and CIFE that 
specify the use of the 
Consensus Building Process 

► In 2004 (R8363): 
• R8100 process 

documentation 
(products) and use of 
STREAM web site 
achieved high level of 
awareness among 
regional members of 
NACA of processes and 
methods for pro-poor 
community entry and 
identification of need. 

• Paper presented at 7th 
Asian Fisheries Forum 
Meeting (Dec 2004) on 
‘People and Policy 
Changes in Indian 
Fisheries’.  Work 
discussed with a large 
number of scientists 
from national 
programmes of several 
Asian countries and also 
ICLARM (World Fish 

► National (from R8334) 
In 2004: 
• Communications hub 

based in Ranchi, 
Orissa. 

• Pro-poor service 
provision. 

 
In 2005: 
• OASs set up in Orissa 

(6) and Jharkhand (1) 
and provided services 
based on the pro-poor 
service priorities that 
R8100 identified.  
Information provision 
includes the BPGs of 
R8363. 

• Portfolio of 19 Better 
Practice Guidelines 
(BPGs) for 
aquaculture 
developed on request 
of Government of 
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 Z 
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in non-project sites 
(OAS) for service provision 
to their own and nearby (c 20 
km radius) rural 
communities. 

 
In 2005: 
• As a result of experiences as 

stakeholders in R6759 and 
R8100 and exchange visits 
(as part of R8334) poor 
farmers and fishers in one 
village in West Bengal 
decided to set up an OAS in 
their village. 

• Fish farmers co-authored 
some titles in the Better 
Practice Guidelines portfolio 
(developed as part of R8363) 

 
In 2006 (post-R8334): 
• Effectiveness of point-of-

service technology for 
information flow monitoring 
assessed. 

of the policy brief on the 
CBP (R8334 and 
contributions to R8363). 

• Adoption of principle of 
local service delivery 
through the provision of 
One-Stop Aqua Shops 
(R8334, and see Domain 
Z). 

• Strong engagement with 
the BPG genre for pro-poor 
information provision (also 
see R8363 outputs for 
Domains Y and Z) leads to 
development .of additional 
BPGs. 

 
By 2007 
• Stakeholders of R8334 

make evidence-based 
decision on performance of 
the point-of-service 
technology and feasibility 
of expanding its use.  

(CBP) of R8100. 
• As part of R8334, findings of 

R8100 contributed to the 
inception planning workshop 
of ‘Development of 
Strategies for Enterprise 
promotion and Sustainable 
livelihoods in the Fisheries 
Sector in Orissa’. 

 
In 2005 
• Following up on a request 

from the Secretaries and 
Commissioners of Anumal 
Husbandry and Livestock, 
STREAM showcased the 
R8100 policy review process 
at the seventh Indian 
Fisheries Forum held in 
November 2005. 

Centre). 
 
In 2005 (R8363): 
• Other RNRRS 

programmes adopted 
the BPG genre (see 
Domain Z, R8363)and 
applied it for production 
of BPGs on additional 
topics for use in their 
projects in S/SE Asia. 

• Other donors funded 
BPG development on 
additional topics for use 
in S/SE Asia and 
beyond. 

• One STREAM member 
country not specified as 
an R8363 participant 
developed guidelines on 
policy planning based 
on the CBP that R8100 
developed. 

Orissa.  Total of 5000 
copies distributed per 
OAS in Orissa. 

 
In 2005: 
International (from 
R8363): 
• Communication 

products for the three 
process tools, each in 
12 languages and all 
in agreed common 
genres of Better 
Practice Guidelines 
(BPGs) and Policy 
Briefs (PBs). 

 

▲        ▲ ▲ ▲ ▲ 
Inputs 
In 1999: 
• Access to techniques for fish 

culture (in R6759). 
 
 
 
 
 
 
In 2003: 

◄ 
 
 
 
 
 
 
 
 
► 

In 2000: 
• Techniques for fish culture 

in seasonal ponds (R6759). 
• Process tool for helping to 

build social capital 
(R6759). 

• Tool to assess access to 
information (R6759). 

 
In 2003: 

 In 2002: 
• Component note (produced 

by R8100 on request) on 
policy revision for 
consideration for inclusion in 
India’s 10th Five Year Plan. 

• One-on-one communication 
activities that resulted in 
early engagement of policy-
makers with aims of R8100. 

► In 2004: 
• Three pro-poor tools 

(see inputs & outputs in 
Domain W) made 
available via STREAM 
web site and country 
specific STREAM 
communication hubs (as 
part of R8363). 

 

► In 2004-05: 
• Scaling-up – Action 

research on pro-poor 
service provision 
(part of R8334). 

• Input to the 
consultative 
development of 
communication 
products of three 
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V 
Primary Stakeholders in 

target sites 

 W 
Secondary Stakeholders 

 X 
National Target Institutes 

 Y 
International Target 

Institutes 

 Z 
Primary Stakeholders 

in non-project sites 
• Set of case studies (R8100 

products) on the aquaculture 
service needs of the poor in 
target sites in eastern India 
available in various media 
forms. 

 
In 2004-05: 
• Input to the consultative 

development of three process 
tools (in R8363, see Domain 
Y). 

• One OAS pilot tested a 
‘point-of-service’ technology 
for monitoring client use of 
information services (R8334) 

• Documented case studies 
of the aquaculture service 
needs of the poor in target 
sites in eastern India 
(inputs to R8100’s 
consensus building 
process). 

 
In 2003-04: 
• Communication plans for 

each target state and 
contribution to formulation 
of method for monitoring 
and evaluation of uptake 
and impacts (inputs to 
uptake promotion work of 
R8334) 

 
In 2003-05: 
• Continuing engagement of 

policy-makers with uptake 
promotion work of R8334. 

 
In 2005: 
• Vietnam Ministry of 

Fisheries and the National 
Aquaculture and Fisheries 
Extension Centre co-host the 
regional workshop for the 
launch of the communication 
products of R8363. 

In 2005: 
• STREAM 

Communication Hub 
managers translation 
into local language of 
the three pro-poor 
service provision tools. 

 

process tools (in 
R8363, see Domain 
Y). 

 

         
 
Projects referred to in Impact Pathway 
R No PS Short Title Start date End date Lead Organisation 
R8363 HP Enhancing development impact 20-Feb-04 31-Aug-05 STREAM 
R8334 HP Promoting pro-poor policy lessons   01-Sep-03 STREAM31-Sep-05
R8100 HP Aquaculture service provision policy investigation 01-Mar-02 31-May-03 STREAM 
R6759  HP Integrated aquaculture in eastern India 01-Oct-96 01-Oct-00 Univ Stirling 
 


