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CIM Stakeholder Domains (see www.nrsp.org.uk Glossary - CIM entry - for details) 
V 

Primary Stakeholders in 
target sites 

        W
Secondary Stakeholders 

X
National Target Institutes 

Y
International Target 

Institutes 

Z
Primary Stakeholders 

in non-project sites 
Impacts 
         

Outcomes 
• By 2005.  Local (Area 

Council and Unit 
Committee) ownership of 
information informing the 
policy process.  

• By 2005.  Improved local 
capacity to articulate 
information needs.  

► 
◄ 

• By 2005.  District Assembly 
members engagement with 
the research findings.  

• By 2005.  District Assembly 
and decentralised service 
deliverers use the CIS 
(R8258 records).  

►
◄

• By 2005.  Decentralised 
planning that is more 
responsive to local needs. 

• By 2005.  Awareness of 
limitations of existing 
policies based on top down 
bans and regulation.  

►
◄

• By 2005.  Awareness of 
limitations of existing 
policies based on top 
down bans and 
regulation. 

  

▲         ▲ ▲ ▲
Outputs 
• By 2005.  Information (GIS 

held at Community 
Information Centre, survey 
results, R8258 Bulletins, 
land cover study). 

• By 2005.  Platforms 
operating (stakeholder 
workshops).  

• By 2005.  Farmer networks 
operating. 

► 
◄ 

• By 2005.  Knowledge of 
institutions mediating 
policy, especially 
decentralised local 
govt/agric/forest related 
institutions (Scoping study 
report, ODI Forestry 
Briefing, 3) 

• By 2005.  Information (GIS 
held at Community 
Information Centre, survey 
results, R8258 Bulletins, 
land cover study). 

►
◄

• By 2005.  Knowledge of 
institutions mediating policy, 
especially decentralised 
local govt/agric/forest 
related institutions (Scoping 
study report, ODI Forestry 
Briefing, 3, R8258 Bulletins, 
Book from R7957). 

►
◄

• By 2005.  Knowledge of 
institutions mediating 
policy, especially 
decentralised local 
govt/agric/forest related 
institutions (Scoping 
study report, ODI 
Forestry Briefing, 3, 
R8258 Bulletins, Book 
from R7957. 
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V 
Primary Stakeholders in 

target sites 

 W 
Secondary Stakeholders 

 X 
National Target Institutes 

 Y 
International Target 

Institutes 

 Z 
Primary Stakeholders 

in non-project sites 
         ▲ ▲ ▲ ▲

Inputs 
In project sites 
• In 2002.  Scoping study 

into social and institutional 
dimensions of NRM at the 
FAI (R7957). 

• In 2002.  Land cover 
change study (R7957). 

• By 2005.  Research into 
key NRM themes: 
especially charcoal 
burning, yam farming 
(R8258). 

• By 2005.  Farmer 
exchanges (R8258). 

• In 2002.  Research into the 
impact of environmental 
policy in the FAI (R7577). 

► 
◄ 

At the district level: 
• In 2002.  Institutional 

review of forest 
management at the FAI in 
Ghana (R7957). 

• In 2002.  Research into the 
impact of environmental 
policy in the FAI (R7577). 

• By 2004.  District level 
workshops (R8258). 

• In 2001.  Dissemination 
workshops for R7577. 

►
◄

At the national level 
• In 2002.  Institutional review 

of forest management at the 
FAI in Ghana (R7957). 

• In 2002.  Dissemination 
workshops for R7957. 

• In 2001.  Dissemination 
workshops for R7577. 

►
◄

At the international level 
• In 2002.  Dissemination 

workshops for R7957. 
• In 2001 and 2002.  

Dissemination workshops 
for R7577.  

  

         
 
Projects referred to in Impact Pathway 
R No PS Short Title Start date End date Lead Organisation 
R8258 FA Informing the policy process 01-Jan-03 31-Mar-05 ODI 
R7957 FA Poverty and governance in Ghana 01-Mar-01 31-Mar-02 ODI 
R7577  FA Environmental policies Brazil and Ghana 01-Mar-00 30-Sep-01 Univ Reading 
 


