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\% w X Y Z
Primary Stakeholders in Secondary Stakeholders National Target Institutes International Target Primary Stakeholders
target sites Institutes in non-project sites
Impacts ‘
Outcomes
In the project sites: In the target districts From 2005 International level
In 2002. In 2002. e Effective uptake promotion From 2005.

Proportion of farmers
claiming to practice some
form of improved soil
management has increased
from 22 to 60% over lifetime
of the project. (R7517).

In 2003.

Pilot communities have
developed NRM byelaws for
controlling soil erosion, tree
planting and controlled
animal grazing, and starting
to implement them.

(R7856).

By 2005-6

Participation in community
meetings and collective
action initiatives have
increased through Policy
Task Forces developed in
R7856 (R8494)

e  Productive institutional
partnerships have been
created. (R7517).

In 2003-04.
e Farmers in SW Kenya are
diversifying cropping

systems with increased,
but limited, planting of
soybean and groundnut in
second rains. (R7962).

From 2004.
e Increased access to seeds,

other inputs and markets.
(R7962)

In 2006
¢ In neighbouring sites

Karambo Tukoro PTF won

a district tender to provide
facilitation of the same
approach they had used in
R7856 to another sub-
county (R8494)

approaches for land/soil
management research
products adopted (R8400)

From 2005-6

Mainstreaming of ‘social

capital’ approach in African

Eco-Regional Highlands
sites in Uganda and
Ugandan NAAS (R8494).

e Potential replication of
community based
planning. (R7856).

From 2006

e Replication of ‘social
capital’ approach and
community-based
planning elsewhere in
East Africa through
CIAT networks (R8494)

A

A
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Outputs
Awareness and understanding of Awareness and understanding Awareness and understanding of Awareness of NRM has
NRM have increased in project of NRM have increased in NRM have increased at the increased at the international
sites: target districts: national level: level:
In 2001. In 2002. In 2003. In 2001.

e Understanding of soil
fertility management in

Ugandan hillsides improved.

(R7517).

From 2002 onwards.

e Increased understanding of
the role of social capital and
interrelationships of gender
in livelihood strategies.
(R7856).

In 2003.

e  Action plans for four target
communities (in SW
Uganda) developed, and
ways of strengthening social
capital for NRM
management identified.
(R7856).

In 2001.
e  Sources of nutrients by

fallow species evaluated.
(R7056).

e Local ownership of
research process (by
NARO and extension staff)
established. (R7517).

In 2002.

e A package of tools and
approaches for assessing
soil fertility status
promoted. (R7517).

In 2002

e Posters and other materials
for training local
professionals in SFM
produced. (R7517).

In 2003.
e  Sub-county council
discussed NRM byelaws

suggested by villages and
expressed willingness to
upscale beyond pilot
communities. (R7856).

In 2000/01.

e Demonstrated that
improved fallows are
technically a means to
improve productivity in W
Kenya. (R7056).

e Lessons being learnt on
credit policy formulation in
Kenya. (R7962).

In 2005
e  Strategic partnerships
developed (R8400)

e Range of revised
communication products
mass produced and
disseminated in Western
Kenya and Uganda (and
elsewhere), including:
posters, brochures, manuals,
and two handbooks (R8400)

e  Handbook ‘Guidelines

for the Field Assessment

of Land Degradation’.
(PD097).

In 2003.

¢ Suite of papers on
community based
planning. (R7856).

In 2000.
e  Conference papers on

role of mixed species
fallows. (R7056)
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Primary Stakeholders in
target sites

Secondary Stakeholders

National Target Institutes International Target

Institutes

Primary Stakeholders
in non-project sites

In 2000/01.

e  Practical leaflet prepared
on soil fertility
improvements resulting

from improved fallows.
(R7056).

In 2002.

e Decision aides developed
and promoted for fallow
management. (R7962).

In 2002.

e  Promising crop and
management options
identified. (R7962).

In 2004

e Decision aides for land
management, nutrients and
striga control distributed

and training provided
(R7962).

In 2005

e Range of communication
products produced and
disseminated, including:
posters (R8494)

In 2006

e  Value of ‘social capital’
approach accepted in
neighbouring districts and
sub-counties (R8494)
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A A A A
Inputs
Role of NRM at project sites NRM in target districts National level International level
better understood by: developed and promoted by: e Evaluating the effectiveness In 2001.
From 2000-03. From 2000-2003. of communication products e Following R6525 (Sri
e Developing and testing SEM e  Working with local and channels (R7056, Lanka and Bolivia) field

field guides and decision
support tools using local
examples and images in
eastern Uganda. (R7517).

From 2000-04.

e Policy dialogues and
meetings, and learning
events, to improve NRM
policies and decision making
in pilot communities in SW
Uganda. (R7856).

From 2000-04.

e Developing decision support
tools for participatory policy
analysis in SW Uganda.
(R7856).

From 1997-2001.

e Evaluating mixed species
fallows in field experiments
in western Kenya. (R7056).

From 2002-05.

e  Understanding livelihood
strategies of rural youth in
Kenya and Uganda, and
reviewing current policies.
(PD111/R8211).

professional staff (research
and extension). (R7517).

Beginning 2001.

e  Stakeholder workshops
linking local communities
and policy makers at local,
district and national levels
level. (R7856).

In 2001/02.

e Establishment of
community-based micro-
credit schemes to enable
poor farmers to access
inputs (e.g. seeds and
fertilisers) (R7962).

In 2004

e  Credit scheme expanded
(R7962).

e Range of biophysical
decision aides developed
(R7962)

In 2005

e Linkages established with
neighbouring districts to
demonstrate the value of
building ‘social capital’

R7517, R7856, R7962),
2004/05 (PD133, R8400)

manual tested and
evaluated in Uganda.
(PD097).
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V4
Primary Stakeholders

target sites Institutes in non-project sites
(R8494)

From 2005
e Community representatives

trained in leadership,

community mobilisation,

communication and

assertiveness, citizen

participation, conflict

management and other skills

to strengthen 'social capital'

at the local level (R8494)
Projects referred to in Impact Pathway
R No PS Short Title Start date End date Lead Organisation
R8494 | HS Tracking social capital outcomes 01-Apr-05 30-Sep-05 | AHEP
R8400 | HP/HS | Advancing the products of NRSP's research in E. Africa 01-Oct-04 30-Sep-05 | KEFRI
PDI133 | HP/HS | Advancing the products of NRSP's research in E. Africa 01-Feb-04 31-Mar-04 | KEFRI
R8211 | HP Rural youth livelihoods 01-Oct-02 31-Mar-05 | Univ Reading
PDI111 | HP East Africa scoping project 01-Mar-02 28-Jun-02 | Univ Reading
R7962 | HP Soil fertility and development interventions 01-Mar-01 28-Feb-05 | IC at Wye
R7856 | HS Strengthening social capital for NRM 01-Dec-00 31-Mar-04 | AHEP
R7517 | HS Soil fertility management, Ugandan hillsides 01-Feb-00 30-Apr-03 | UEA/ODG
R7056 | HP Nutrient dynamics in mixed fallows 01-Dec-97 01-Nov-00 | UCL
R6252 | HS Economic & environmental assessment of soil erosion and conservation 01-Apr-96 01-Mar-99 | UEA/ODG
PD097 | HS Field assessment of land degradation 01-Jan-01 30-Apr-01 | UEA/ODG
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