
NRSP: Uptake Promotion Suites - Impact Pathways Node: Bolivia Suite 1 Page 1 of 3 
Suite Scope Community-led improved NRM that is inclusive of the poor 

CIM Stakeholder Domains (see www.nrsp.org.uk Glossary - CIM entry - for details) 
V 

Primary Stakeholders in 
target sites 

        W
Secondary Stakeholders 

X
National Target Institutes 

Y
International Target 

Institutes 

Z
Primary Stakeholders 

in non-project sites 
Impacts 
         

▲         ▲
Outcomes 
In 2005 
Poor in R7584 project sites 
enabled to sustainably improve 
their livelihoods (evidence from 
R8362). 
• Meeting records. 
• Local professionals’ (LP) 

reports. 
• NRSP reports. 
 
In 2003 
• R7584.  Hillside farming 

strategies relevant to 
marginal farmers improved 
at project sites by means 
of local professional (LP) 
facilitated community 
development. 

► 
◄ 

In 2005 and 2005 
• Local professionals more 

pro-poor (evidence from 
R8362). 

• Non-project LPs 
incorporate community led 
mechanism (CLM) in their 
working practices 
(evidence from R8362). 

 
In 2003 
NGOs and Municipios 
• R7584.  LPs consulted by 

PROMETA staff and asked 
to run training workshops. 

►
◄

In 2004 and 2005 
Government of Bolivia 
• SIBTA influenced plan to 

adopt community-led 
mechanism through its 
involvement in R8362. 

 By 2005 
Regional target institutions 
aware of R8362’s evaluation 
of impact of R7584: 
• Workshop proceedings. 
• International 

conferences. 
• Refereed papers. 
• Project website. 

  

▲         ▲ ▲ ▲
Outputs 
In 2003 
R7584 
• Means developed by which 

LPs can identify a range of 
better ways of using NR 
from which poor farmers 
can benefit to make their 
livelihood strategies more 
sustainable. 

• Greater awareness created 
amongst households and 

► 
◄ 

In 2003 
R7584 
Awareness of local professional 
(LP) facilitated community 
development increased at 
district level: 
• NGO partners PROMETA 

and to a lesser extent 
ACLO came to recognise 
value of community-
led/initiated approach to 

►
◄

In 2005 
SIBTAs and FDTAs aware of 
R8362’s evaluation of impact of 
R7584: 
• Workshop proceedings. 
• Project website. 
• Booklets 
• Guide to the CLM 
• Video 
 
In 2003 

►
◄

In 2003 
R7584 
Awareness of local 
professional (LP) facilitated 
community development 
increased at international 
level: 
• International conferences 

(e.g. Preston, 2001, 2002, 
2003). 

• Refereed papers. 
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 Z 
Primary Stakeholders 

in non-project sites 
communities of the diverse 
ways in which they can 
modify their existing 
farming practices to 
enhance and stabilise 
productivity. 

NR problems. 
• Municipios and mayors, 

while they do appreciate 
value of approach, do not 
recognise that similar 
strategies could stimulate 
production and livelihood 
securities for their rural 
communities. 

• Radio Tarija broadcasts 
resulted in formal requests 
that the work be extended 
to further communities. 

• Manuals and guidelines. 
• Project reports in Spanish. 

R7584 
Awareness of local professional 
(LP) facilitated community 
development increased at 
national level: 
• Through FIT, DFID-Bolivia 

aware of and engaged in pro-
poor impact of R7584, 2003, 
and via its involvement in 
R8362, 2005. 

 

• Project website. 
 

▲         ▲ ▲ ▲
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V 
Primary Stakeholders in 

target sites 

 W 
Secondary Stakeholders 

 X 
National Target Institutes 

 Y 
International Target 

Institutes 

 Z 
Primary Stakeholders 

in non-project sites 
Inputs 
In 2003 (R7584). 
At project sites: 
• Monthly community 

meetings. 
• Formation of locality-based 

groups in the three initial 
communities. 

• Participatory workshops 
lead to action plans for 
LPs. 

• Neighbouring community 
representatives invited to 
meetings. 

• Regular reports of 
meetings on Radio Tarija. 

• Psychiatric reports on 
attitudes to poverty, the 
processes of social 
exclusion and impacts of 
alcoholism and domestic 
violence. 

• Livestock database 
established and maintained. 

• Community evaluation of 
ongoing work recorded. 

• Community meetings at 
project offices in Tarija. 

► 
◄ 

In 2003 (R7584) and 2004-05 
(R8362).. 
At district level: 
• Meetings of regional NGOs 

and some GOs. 
• Regular reports of meetings 

on Radio Tarija. 
• Meetings with staff of 

municipios in which 
communities located. 

• Extension leaflets, 
brochures, policy briefs 
and posters. 

►
◄

In 2003 (R7584) and 2004-05 
(R8362). 
At national level: 
• Meetings of project leaders 

with DFID FIT team. 

►
◄

In 2003 (R7584) and By 2005 
(R8362). 
At international level: 
• Project reports in English 

and Spanish.. 

►
◄

By 2005 
National: 
Role of community-led 
mechanisms in improving 
sustainable livelihoods of 
poor farmers promoted in 
target countries via: 
• LPs. 
• NGOs. 
• SIBTA. 
• FDTA. 
(Evidence from R8362) 

         
 
Projects referred to in Impact Pathway 
R No PS Short Title Start date End date Lead Organisation 
R8362 HS Community-led mechanism for pro-poor livelihood improvement 16-Feb-04 16-Mar-05 Univ Leeds 
R7584 HS Enhancing production and conserving resources 01-Feb-00 31-Mar-03 Univ Leeds 
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