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V 

Primary Stakeholders in 
target sites 

        W
Secondary Stakeholders 

X
National Target Institutes 

Y
International Target 

Institutes 

Z
Primary Stakeholders 

in non-project sites 
Impacts 
R8306 (From 2004) 
Beneficiaries in pilot 
communities: 
• More equitable distribution 

of benefits from floodplain 
resources to poor fishers and 
farmers e.g. Rabi crop 
diversification (in 2004 41 
acres involving 85 farmers 
at Narail, and 87 farmers at 
Charan Beel. The area of 
Rabi crops increased 25 
times 2003-end 2005)  

• Greater fish catch returns 
provide more food for poor 
families. Fishers are 
amongst the poorest and 
particularly benefit. 

• Employment opportunities 
created for the landless 
working on farms 

• Women benefit from 
homestead farming and 
more fuel supply from 
alternative crops. 

 R8306 / R8495 (From 2005) 
Capacity of intermediary 
organisations strengthened 
enabling them to implement 
better options for IFM (e.g. 
BARI, BRRI, LEAF), and to 
implement their own IFM 
training modules including 
institutional arrangements that 
support IFM (DoF, MACH, in 
2005) 

     National: 
R8306 (From 2005) 
Beneficiaries in non pilot 
communities in 
Bangladesh. 
• More equitable 

distribution of 
benefits from 
floodplain resources 
to poor fishers and 
farmers. 

▲        ▲ 
Outcomes 
 
 
 
 
 
 
 
 

► 
◄ 

R8495 (2005) 
• NRSP commissions a 

project with CNRS to 
promote sustainable 
institutional arrangements 
that support IFM (builds 
on R8195 and Cross cuts 
to Bangladesh Suite 1 and 

►
◄

R8495 (2005) 
• Collective training and 

communications materials 
for IFM (R8306/PAPD) / 
IFM institutional options 

• Policy makers in DoF agree 
to address institutional 
barriers to IFM in future 

  ►  
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R8306 (By 2005) 
Beneficiaries in pilot 
communities: 
• IFM strategies implemented 

at pilot sites in Bangladesh. 
• Project documents key 

lessons on community 
practices and experience 
with IFM. 

• Capacity building of men 
and women in alternative 
practices for farming and 
fishing. 

• Local institutions for IFM 
strengthened. 

• Increased exchange of 
information on IFM 
amongst communities and 
with those in a position to 
support policy change via a 
range of mechanisms 
including exchange visits. 

IFM management plans 
derived from the PAPD 
process and R8306. CNRS 
developed a collective 
communications plan for 
the suite of projects).  

To service providers / NGOs 
• Collective training and 

communications materials 
for IFM / IFM institutional 
options 

 
 
 
R8306 (2003-2005) 
• NRSP commissions project 

with CNRS to test, develop 
and promote IFM 
strategies and institutional 
learning systems related to 
IFM. 

To Service providers/NGOs 
• Training and 

communications material 
promoting the uptake and 
implementation of IFM 
management strategies. 
281 Upazilla/field level 
staff from DoF and partner 
NGOs trained by 2005 

• (Participatory monitoring 
and evaluation tool, and 
internal project monitoring 
document uptake, 
implementation and impact 
of IFM strategies – able to 
demonstrate quantifiable 

projects 
• DoF include IFM options / 

institutional arrangements in 
national level workshops 
and presentations. 

• DoF agree to support new 
IFM institutions throughout 
the country for 5 years 
beyond the life of the project 
(2005-2010), including 
fisheries management 
committees formed under 
then Fourth fisheries Project. 

 
R8306 (2003-2005) 
Government institutions in 
Bangladesh. 
• Policy makers influenced to 

facilitate change and 
promote new policies and 
legislation supporting IFM. 

• DoF included IFM in its 
national inland fisheries 
strategy, and in its training 
modules (2005) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
National: 
R8306 (By 2005) 
Beneficiaries in non pilot 
communities. 
• Increased exchange 

of information on 
IFM amongst 
communities. 

• Raised awareness 
amongst non pilot 
communities of 
options for IFM via 
project 
communications 
activities including 
exchange visits. 

• Adoption of new 
IFM strategies. In 
2005 evidence of 
cropping pattern 
changes 
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• Improved sustainable co-

management of NR. – 
Greater biodiversity, larger 
fish and larger catches 
recorded. 

livelihood and 
environmental benefits). 

• MOUs established to 
further promote IFM 
(BRRI, BARI and DAE). 

• IFM options adopted by 
these and others: LEAF, 
BWDB, CBFM2, MACH 

  ▲ ▲
Outputs 
  R7868 (In 2002) 

For Bangladesh (potentially 
generic). 
• Guidelines for future 

action research into IFM. 
• Increased awareness of 

potential solutions to IFM. 

►
◄

R7868 (In 2002) 
For Bangladesh (potentially 
generic). 
• Guidelines for future action 

research into IFM. 
• Increased awareness of 

potential solutions to IFM. 

►
◄

R8495 (2006) 
Papers on IFM institutional 
arrangements published in 
international journals. 
 
R7868 (In 2002) 
Internationally 
• Peer reviewed 

publications. 
• Conference/Symposium 

proceedings. 
IUCN-Wetlands Programme 
• Increased awareness of 

potential solutions to 
IFM. 

  

▲ ▲  ▲
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Inputs 
   

 
 
 
 
 
 
R7868 (2000-2002) 
With intermediary 
organisations in Bangladesh  
• Evaluation of institutional 

and livelihood implications 
of alternative IFM 
strategies. 

►
◄

R8195 (2002-2004) 
In Bangladesh 
Alternative frameworks for 
sustainable pro-poor institutional 
arrangements for implementing 
IFM. 
 
R7868 (2000-2002) 
Bangladesh 
• Synthesis of IFM literature. 
• Simulation modelling of 

optimal floodplain land-use 
management strategies. 

With Government institutions in 
Bangladesh. 
• Evaluation of institutional 

and livelihood implications 
of alternative IFM strategies. 

 
R5953 (1994-1997) 
• FMSP Floodplain fisheries 

model FPFMODEL – 
fisheries dynamics of 
modified floodplains (in 
Bangladesh). 

 
R6755 (1996-1999) 
• Project technical reports  on 

sustainable water resource 
management in Bangladesh. 

 
R6756 (1996-1999) 
• Project technical reports on 

livelihood strategies and 
resource use patterns in 
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V 
Primary Stakeholders in 

target sites 

 W 
Secondary Stakeholders 

 X 
National Target Institutes 

 Y 
International Target 

Institutes 

 Z 
Primary Stakeholders 

in non-project sites 
floodplain production 
systems in Bangladesh. 

 
PD083 (2000) 
• The Bangladesh floodplain 

fisheries (Fisheries Research 
66, 2004). 

         
Projects referred to in Impact Pathway 
R No PS Short Title Start date End date Lead Organisation 
R8495 LW Promoting sustainable institutions for IFM 01-Jul-05 31-Oct-05 CNRS 
R8306 LW Promotion of better IFM options 01-Jun-03 31-Mar-05 CNRS 
R8195  LW Institutional environments for IFM, Bangladesh 01-Aug-02 31-Mar-04 ITAD Ltd 
R7868 LW Resource use in Bangladeshi floodplains     01-Nov-00 31-Mar-02 Univ Reading
R6755 HP Local water resource management in Bangladesh 01-Oct-96 01-Oct-99 Univ Leeds 
R6756 LW Bangladesh floodplain production systems - Phase II 01-Nov-96 01-Nov-99 Univ Newcastle 
R5953 FMSP Fisheries Dynamics of Modified Floodplains in Southern Asia 01-Mar-94 20-Apr-97 MRAG 
PD083 LW Bangladesh floodplain fishery review 01-Feb-00    01-Mar-00 Univ Newcastle
 


